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Culture Shifts Part 2: How to Create and Champion the Culture You Want
Description: 
In Part 2 of the Culture Shift Series, Rev. Russ breaks down the essential components of building a strong, effective culture within your church, business, nonprofit, or family. This episode focuses on the leader’s responsibility in creating, sustaining, and championing culture—and how it all begins with having a clear aim. Through his signature 3-part framework (Aim, Act, Acknowledge), Rev. Russ shows how intentional leadership shapes organizational success.


Takeaways: 
· You are the culture creator. Whether you’re a pastor, founder, or team leader, the tone and direction of the culture starts with you.
· AIM: Culture must begin with a clear goal or target—what does winning look like for your team?
· ACT: Once the goal is clear, leaders must create systems and actions that allow the team to execute toward that goal.
· ACKNOWLEDGE: Celebrate what you want repeated—acknowledging good behavior reinforces and sustains culture.

Other Key Points Suggested by Rev. Russell St. Bernard
· Without recognition, even good culture can deteriorate into confusion or inaction.
· You can’t expect a winning culture if you haven’t clearly defined what “winning” is.
· You need champions—team members who co-lead and embody the culture alongside you.


Resources 
· 5 Minute Pivot and Other Podcast by Rev. Russell St.Bernard https://ministrypivot.com/conversations/
· Articles from Rev. Russell St. Bernard: https://ministrypivot.com/articles/
· Purchase your Tickets for the TKN Leadership Summit: https://tknleadership.com/tkn-leadership-summit-2024/ 

Final Takeaway:
· Feeding your culture consistently is how you keep it alive and thriving.
· Borrowing someone else’s culture without adaptation can lead to organizational misalignment.
· Part 3 of this series will address culture leaks and cracks—what happens when culture is not intentionally managed.


Discussion Questions: (discuss with your team or reflect on your own?)
· Have you clearly defined what a "win" looks like in your organization or ministry?
· What systems or behaviors currently support (or hinder) your cultural goals?
· How do you celebrate wins—and are those celebrations reinforcing the culture you want to build?




Podcast Resources
· For more podcasts and articles, visit www.ministrypivot.com
· Read the articles: Click Here
· To watch the video of this conversation, Click Here
· To Subscribe to the YouTube channel, Click Here
· To Subscribe to the audio Podcast, Click Here
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