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Culture Shifts - Part 1
Description: 
In this episode of Ministry Pivot, Rev. Russ kicks off a multi-part series focused on organizational culture. He explores the foundational truth that every organization, church, business, or family has a culture—whether it's intentionally created or not. Rev. Russ challenges leaders to reflect on the culture they’ve cultivated, how it affects their teams, and why understanding your culture is critical for growth, health, and impact.


Takeaways: 
· Every organization has a culture—whether you design it or it develops by default.
· Culture is reflected in how your team interacts, meets, communicates, and serves.
· You cannot fix what you do not understand—if you don’t know why something is working, you won’t know how to repair it when it breaks.

Other Key Points Suggested by Rev. Russell St. Bernard
· Culture is not one-size-fits-all; what works for one organization may not fit another.
· Copying another organization’s culture without adapting it will feel like wearing an ill-fitting suit.
· Leaders must regularly assess their organization’s culture to ensure it aligns with their mission and values.


Resources 
· 5 Minute Pivot and Other Podcast by Rev. Russell St.Bernard https://ministrypivot.com/conversations/
· Articles from Rev. Russell St. Bernard: https://ministrypivot.com/articles/
· Purchase your Tickets for the TKN Leadership Summit: https://tknleadership.com/tkn-leadership-summit-2024/ 

Final Takeaway:
· Culture impacts how people feel about your organization before they even engage with your services or mission.
· Even families have a culture—what is accepted, celebrated, or discouraged sets the tone.
· Leaders must ask: Is our culture helping us thrive, or is it a barrier to growth?
· Future episodes will explore how to create, champion, and protect culture, as well as how to spot culture leaks.


Discussion Questions: (discuss with your team or reflect on your own?)
· What is the current culture in your organization, team, or family—and is it serving the purpose and mission you want it to?
· How has your organization's culture been shaped—was it intentionally created, or did it evolve on its own? What impact has that had on your team or mission?
· Have you ever tried to adopt another organization's culture or practices? What adjustments did you have to make to ensure it fit your team or context?




Podcast Resources
· For more podcasts and articles, visit www.ministrypivot.com
· Read the articles: Click Here
· To watch the video of this conversation, Click Here
· To Subscribe to the YouTube channel, Click Here
· To Subscribe to the audio Podcast, Click Here
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