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Trending Thoughts Part 3: Why Your Sticky Strategy Is Important
Description: 
In this episode, Rev. Russ continues his "Trending Thoughts for 2025" series, focusing on the importance of having a "sticky strategy" for your ministry, business, or organization. Following previous episodes on leadership and reach strategies, this installment explores how to retain the people you've attracted by creating meaningful communities.


Takeaways: 
· Definition of "sticky strategy": Methods to ensure new people become engaged and committed to your organization
· The importance of making "big things small" by creating community groups

Other Key Points Suggested by Rev. Russell St. Bernard
· Book recommendations: "Tribes" by Seth Godin and "Sticky Church" by Larry Osborne
· How small groups create community around your brand, product, or church


Resources 
· 5 Minute Pivot and Other Podcast by Rev. Russell St.Bernard https://ministrypivot.com/conversations/
· Articles from Rev. Russell St. Bernard: https://ministrypivot.com/articles/
· Purchase your Tickets for the TKN Leadership Summit: https://tknleadership.com/tkn-leadership-summit-2024/ 

Final Takeaway:
· Practical examples of creating "sticky" engagement opportunities
· The value of service-oriented groups for deeper connection


Discussion Questions: (discuss with your team or reflect on your own?)
· Identify Your Community Gaps: Rev. Russ emphasized making "big things small" through intentional community building. Where in your organization, church, or business do people currently fall through the cracks without finding meaningful connection? Which demographics or personality types might be struggling to find their place in your current community structure?
· Beyond Proximity to Belonging: Simply putting people in the same room doesn't create true community. What specific steps can you take to transform your groups from mere gatherings into places where people feel known, valued, and essential to the community? How might you measure whether someone feels "stuck" to your community in a positive way?
· Service as Connection: The episode suggests that service-oriented groups can be just as effective for creating "stickiness" as traditional community groups. What untapped service opportunities exist within your organization that could become powerful connection points? How might you redesign existing service activities to intentionally foster deeper relationships?




Podcast Resources
· For more podcasts and articles, visit www.ministrypivot.com
· Read the articles: Click Here
· To watch the video of this conversation, Click Here
· To Subscribe to the YouTube channel, Click Here
· To Subscribe to the audio Podcast, Click Here
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