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 Seizing Sundays: The Keys to a Successful Worship Experience
Description: 
In this episode of the Ministry Pivot podcast, Rev. Russ dives deep into how his team at Kingdom Fellowship creates a successful Sunday worship experience. From praying for uniqueness to having clear goals and consistent preparation, Rev. Russ outlines the keys to thriving worship services. Whether you’re a church leader or part of the congregation, this episode will inspire you to refine your approach to worship and leadership.

Takeaways: 
· Pray for Uniqueness: Each church has a distinct calling. Pray to fulfill God's unique purpose for your ministry.
· Set Clear Aims: Worship success starts with clear goals and metrics. Know what you want to achieve every Sunday.
· Track and Measure Progress: Evaluate what works and what doesn't in your service to consistently improve.
· Prepare with Run-Throughs: A successful service doesn’t just happen—it requires practice and preparation.
· Worship Begins Before Service: The experience starts in the parking lot and even online—ensure every touchpoint is intentional.



Other Key Points Suggested by Rev. Russell St. Bernard
· Team Involvement is Key: Everyone from the ministers to the audio engineers needs to be aligned and prepared.
· Consistent Rehearsal: Rehearse not only the songs but every part of the worship service, from announcements to altar calls.
· Celebrate and Critique: After every service, celebrate wins and discuss areas for improvement.


Resources 
· 5 Minute Pivot and Other Podcast by Rev. Russell St.Bernard https://ministrypivot.com/conversations/
· Articles from Rev. Russell St. Bernard: https://ministrypivot.com/articles/

Final Takeaway:
· Success Means Showing Up: True success is about doing what God has called you to do—nothing more, nothing less.
· Continual Improvement: Worship services happen every week. Use every opportunity to grow and serve better.


Discussion Questions: (discuss with your team or reflect on your own?)
· How can we identify and pray for the unique calling God has for our church or ministry?
· What are the measurable goals we want to achieve for our worship services?
· How can we improve our preparation for Sunday services through rehearsals and run-throughs?




Podcast Resources
· For more podcasts and articles, visit www.ministrypivot.com
· Read the articles: Click Here
· To watch the video of this conversation, Click Here
· To Subscribe to the YouTube channel, Click Here
· To Subscribe to the audio Podcast, Click Here
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