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Pastoral Succession: An Engaging Talk with Rev. Dr. Walter S. Thomas, Jr 
Description: 
Join us for a deep dive into the topic of succession and leadership transitions in ministry with Rev. Dr. Walter S. Thomas, Jr. In this enlightening conversation, Pastor Thomas shares his insights on the importance of passing the baton well, being faithful and honest in the transition process, and looking forward to the next chapter of ministry. From biblical parallels to personal anecdotes, this episode offers valuable wisdom for anyone facing organizational leadership changes.

Takeaways: 
· Succession Planning is Essential: Pastor Thomas emphasizes the importance of succession planning in ministry to ensure smooth transitions and continuity in leadership.
· Passing the Baton Well: Drawing from biblical stories, Pastor Thomas highlights the significance of passing the baton effectively to the next generation of leaders.
· Leadership Continuity Matters: Continuity in leadership helps maintain the vision and momentum of a ministry, ensuring its long-term success.
· Transparency is Key: Pastor Thomas advocates for honesty and transparency in the transition process, which fosters trust and unity within the congregation.

Other Key Points Suggested by Rev. Russell St. Bernard
· Learning from Biblical Models: By examining stories like Joshua and Moses, Pastor Thomas offers insights into the challenges and rewards of succession in ministry.
· Legacy Building: A leader's legacy is not just about what they accomplished during their tenure but also about how they prepare the organization for future growth and success.
· Embrace Change: Leaders and search committees should focus on the future needs of the ministry rather than replicating the past, even if it means stepping out of their comfort zones.

Resources
· Connect with Rev. Dr. Walter S. Thomas, Jr 
· Website: https://www.newpsalmist.org/ 
· Instagram: https://www.instagram.com/revthomasjr/?hl=en 
· Facebook: https://www.facebook.com/revthomasjr/ 
·  
· 5 Minute Pivot and Other Podcast by Rev. Russell St.Bernard https://ministrypivot.com/conversations/
· Articles from Rev. Russell St. Bernard: https://ministrypivot.com/articles/

Final Takeaway:
· Be Yourself: Pastor Thomas advises against trying to mimic predecessors and encourages authenticity in leadership, allowing for the unique contributions of each individual.
· Start Strong: Engage in open communication and strategic planning before transitioning to ensure a strong start for the next phase of ministry.
· Trust in God's Guidance: Throughout the transition process, rely on faith and trust in God's plan, knowing that He will guide and bless the journey.


Discussion Questions: (discuss with your team or reflect on your own?)
· What Succession Planning Practices Can We Implement in Our Ministry?
· How Can We Embrace Change and Innovation in Our Ministry?
· What Legacy Do We Want to Leave Behind in Our Ministry?



Podcast Resources
· For more podcasts and articles, visit www.ministrypivot.com
· Read the articles: Click Here
· To watch the video of this conversation, Click Here
· To Subscribe to the YouTube channel, Click Here
· To Subscribe to the audio Podcast, Click Here
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