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Lean into your Strength with Rev. Russ 
Description: 
In this episode of the Ministry Pivot podcast, Rev. Russ emphasizes the importance of identifying and leaning into your strengths for personal and professional growth. Drawing from his experience as a Gallup-certified strengths coach, Rev. Russ shares valuable insights on recognizing your unique talents, delegating tasks that fall outside your strengths, and tracking your progress toward achieving impactful results. Discover how embracing your strengths can lead to a more fulfilling and purpose-driven life.

Takeaways: 
· Rev. Russ highlights the significance of leaning into strengths and moving away from lesser strengths.
· Discusses the concept of "flow" and encourages listeners to identify tasks that bring them joy and fulfillment.
· Mentions the Gallup assessment tool for discovering top strengths and talents.
· Advises understanding and acknowledging lesser strengths and finding individuals proficient in those areas to delegate tasks effectively.

Other Key Points Suggested by Rev. Russell St. Bernard
· Stresses the importance of tracking strengths to make informed decisions and prioritize tasks aligned with one's strengths.
· Encourages listeners to envision a life where they primarily engage in activities they enjoy and excel in.


Resources 
· 5 Minute Pivot and Other Podcast by Rev. Russell St.Bernard https://ministrypivot.com/conversations/
· Articles from Rev. Russell St. Bernard: https://ministrypivot.com/articles/

Final Takeaway:
· Invites listeners to reach out for a free consultation on leveraging strengths for personal and professional growth.


Discussion Questions: (discuss with your team or reflect on your own?)
· Identifying Strengths: Reflect on a recent task or project where you felt in your element, in your "flow," as Rev. Russ describes it. What specific strengths were you leveraging during that time? How can you further harness those strengths in your current role or future projects?
· Delegating Lesser Strengths: Think about tasks or responsibilities that you find challenging or less enjoyable. Are there team members or colleagues whose strengths align better with those tasks? How can you effectively delegate these tasks to them while focusing on activities that align with your strengths and passions?
· Tracking Progress and Decision-Making: Consider implementing a system to track your strengths and the impact of leveraging them in your work or personal life. How might tracking your strengths help you make more informed decisions about where to invest your time and energy? What adjustments might you need to make to better align your activities with your strengths and goals?



Podcast Resources
· For more podcasts and articles, visit www.ministrypivot.com
· Read the articles: Click Here
· To watch the video of this conversation, Click Here
· To Subscribe to the YouTube channel, Click Here
· To Subscribe to the audio Podcast, Click Here
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