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Ministry Pivot with Rev. Russell St. Bernard
Description: 
Reverend Russ explores the power of synergy in leadership, highlighting how doing less can lead to achieving more. Learn the importance of delegation and empowering others while also gaining insights into his personal leadership journey. Don't miss this insightful episode on maximizing impact through collaboration.


Takeaways: 
· Rev. Russ underscores the crucial role of synergy in leadership, emphasizing that doing less together can achieve more.
· Warns against the inefficiency of trying to do everything, stressing the importance of delegation for personal and team growth.
· Encourages leaders to provide diverse opportunities for team members, ensuring a broad range of skills and experiences.
· Uses a basketball analogy to highlight the necessity of hands-on experience for effective leadership, regardless of theoretical knowledge.
· Discusses the evolution of his own leadership role, emphasizing the shift from being a doer to a coach, visionary, and empowering force. Encourages listeners to reflect on their own leadership journey.

Other Key Points Suggested by Rev. Russell St. Bernard
· Rev. Russ advocates for leaders to focus on coaching and empowering others, allowing them to take on responsibilities. This shift from doing to leading fosters personal growth and broader opportunities for the team.
· Throughout the episode, Rev. Russ encourages listeners to reflect on their partnerships, evaluate their roles, and challenge themselves to train others. The call to action is to be intentional about personal growth and collaboration in leadership.

Resources 
· Stephen Covey's "The 7 Habits of Highly Effective People.”
· Sign Up for The Kingdom Network Leadership Summit
· https://tknleadership.com/ 
· 5 Minute Pivot and Other Podcast by Rev. Russell St.Bernard https://ministrypivot.com/conversations/
· Articles from Rev. Russell St. Bernard https://ministrypivot.com/articles/

Final Takeaway:
· Recognize the power of synergy in leadership. 
· Provide diverse opportunities for team members to ensure a well-rounded skill set.
· Understand that leadership roles evolve. Transition from being a doer to a coach and visionary, empowering others to contribute. This evolution not only fosters personal growth but also expands overall team capabilities.



Discussion Questions: (discuss with your team or reflect on your own?)
· How can we implement synergy in our team? Discuss specific areas where collaboration and delegation can enhance team efficiency.
· Are we providing diverse growth opportunities? Reflect on the leadership tasks and responsibilities within the team.
· In what ways can we evolve as leaders? Reflect on personal leadership styles and roles within the team.

Podcast Resources
· For more podcasts and articles, visit www.ministrypivot.com
· Read the articles: Click Here
· To watch the video of this conversation: Click Here
· To Subscribe to the YouTube channel: Click Here
· To Subscribe to the audio Podcast: Click Here
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